Don't work so hard says local author

By DUNCAN H. BROWN
Couner Corespondent

FAIRFIELD - Work hard all
vour life and you'll find success?

Fred Gratzon begs to differ. He's
written “The Lary Way o Suc-
cess.

The cover shows a man in a
hammaock, and the hammock 1s the
symbaol Gratzon uses in the book to
proclaim that successful people are
lazy, not hard-working.

Giratzon wrote the book because,
“| was doing professional speaking
on entrepreneurship along with
other motvational speakers. | hs-
tened o the other speakers, and it
was obvious (o me that no one had
anything to say. It was all fluff -
nothing nutritious. Nothing deep
was being rransmitted, nothing vou
could take home. | wanted to give
profound insights that people could
use, that would make a coninbu-
tion to their lives.”

But why question hard work as
the foundation of success’

1 am clearly smacking the bee-
huve of conventional thinking with
a basehall bat, but all the people
who talk about working hard are
wromg: at best they're musleading
and at worst they're harmful when
saving that hard work 15 the basis
of SuCCess.”

If hard work doesn’t bring suc-
cess, what does?

“Passion, love, joy. gaining
nsight, finding a way to accom-
phsh more by doing less.” he sad

What about all the success sto-
nies by people who claim they got
there with hard work?

“Anvone mvolved n  ths
process would only say 1t was hard
wirk because society demands that
they must say they worked hard 1n
order w qustly ther exisience. In
their gquict-moments they would
never sav therr success was either

“hard or that it was work.” Gratzon
explaned.

What about Thomas Edison
slaving away at thousands of
attempts o make a hight bulb?

“Edison was not dnven by hard
work —it was passion: making
him not do it would have been hard
work,  Gratzon sad.

What about paying the bills”

“Il vou necd o pay the rent or
the morgaee or the ¢ar loan, vou
can work. If that's your definition
of success, then fine. But if you
want o be successful, If you want
mental and spimtual  success.
vou're not going to find it with
vour nose to the gnndstone. You'll
get a flal, bloody nose,” he sud,

Thas sounds ke a call tor every-
one 1o stop working

“I'm adl for building and making
things. I'm not suggesting we tear
down society, I'm mol suggesting
that we all become hippies. I'm
sugeestng that oif yvou're motivated
10 be successtul, vou have to leam
the lever that does the work of
many,” Gratzon said.

The work of many?

“The universe 15 built in lavers
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— the surface 15 built on inner,
more subtle values. Understanding
that and leaming to work on that
level, vou can have greater power,”
the new author explained. “Look at
David and Goliath - hand-to-hand
combat would have been stupid for
David. Goliath was bigger.
stronger and more athletic. It dudn’
make sense 1o try o beal him
directly. So David worked on a
subtler level: centrifugal force, del-
icacy of mm — it wasn't muscle,
sweal and nose-to-the-gnndstone.
it was a flick of the wrist. The sub-
the was more powerful than the
LTSS,

Stll, lasiness seems like a poor
valuge 10 encourage,

“There are two kinds of laziness
- unmotivated laziness, those who
don't care if they're successful (in
this case laziness 1s 1its own
reward ), and motivated laziness -a
desire for success has w be there il
vou want o accomplish some-
thing,” Gratzon sad

S0, define hard work.

‘s doing what we don’t want
to do. It's doing things with maxi-
ity =Fort and minimum resalts.
Ciaining success and solving prob
lems 1sn't through hard work and
effort: it's in tmving to find easier,
muore etfortless ways to do tungs.
I'm not agamnst hard work — it's
just not the way o success. You
have w0 multiply vour effort. It's
finding the levers, finding beter
ways 10 aecomplish things.”

How many successful people
can thus world hold, then?”

“six bilboen or so. How many
people are on Earth now? Success
15 many-lavered. People think of
sicoess as accumulating  wealth,
but a greater wealth than money is
health.” Crratzon replies. “What's
even more Important than the
outer things 15 the inner state —

one that 15 happy, fulfilled and
filled with joy. Fulfilling activity.
activity that one loves to do-just
having that experience is suc-
cess.”

Gratzon has started two ¢om-
panies in Farfield: Great Mid-
western  Ice Cream  and
Telegroup. Both companies have
since gone out of business. How
can thnse be seen as successes

“With Great Midwestern, it
wias a success because it was real-
ly fun. Creativity was unrestnict-
ed. When it became serious (for a
It of reasons), it wasn't fun; it

just died,” the new author said.

“Telegroup was wonderful: to
be a NASDAQ company for a
few years, to be growing. the les-
son on that had to be learned, and
it was. With Telegroup, there
were times when [ couldn’t wait
to get up 1n the moming. But the
venture capitalists and the greed
for money brought a workaholic
dhisease and sucked the fun nght
out of the business.”

“The real purpose of life is not
to make a huge, great company or
a lot of money — it 1s to grow in
creativity, to grow in the capacily
Lo love, to grow in service 1o fel-
low man, it 15 W grow in devo-
tion, in fulfillment. My next
enterprise will be more successful
still,” he said.

“The Lary Way to Success” is
available in Fairfield at 21st Cen-
tury Bookstore, Revelations and
Thymely Solutions. In Otumwa,
Riddles Books and Coftec. In
lowa City, Praine Lights Book-
store and lowa Book and Supply.
In Coralville, Bammes and Noble
in the Coral Ridge Mall. where
Crratzon has a book signing the
day after Thanksgiving. Ur online
at www. lazyway.net. or 800-472-
B0,



